
 

 

 

Neville’s Cross Primary School & Nursery 

School COVID-19 Outbreak Plan Template (Spring 2022) 

1. Purpose  

“Prioritising Education 

The overarching objective is to maximise the number of children and young people in face-to face 
education or childcare and minimise any disruption, in a way that best manages the COVID-19 risk. 

The impacts of having missed face-to-face education during the pandemic are severe for children, 
young people and adults. In all cases, any benefits in managing transmission should be weighed 
against any educational drawbacks. 

Decision-makers should endeavour to keep any measures in education and childcare to the minimum 
number of settings or groups possible, and for the shortest amount of time possible.  Decision-makers 
should keep all measures under regular review and lift them as soon as the evidence supports doing 
so. 

Measures affecting education and childcare settings across an area should not be considered in 
isolation but as part of a broader package of measures. Attendance restrictions should only ever be 
considered as a last resort - neither contacts or siblings of positive cases should be asked to isolate.” 
(DfE Contingency Framework – 15 December 2021) 

The outbreak plan template for schools aims to guide schools in the actions which they need plan for 

to respond to either a local outbreak of COVID-19 (including variants of concern) or an outbreak in 

their setting. 

This V4 template has been revised in accordance with the most recent version of the national 

contingency framework for education and childcare settings and should be read alongside this 

national document.  

Contingency framework: education and childcare settings (updated 14th December 2021) 
Link: www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-
and-childcare-settings/contingency-framework-education-and-childcare-settings 

The contingency framework describes the principles of managing local outbreaks of COVID-19 
(including responding to variants of concern) in education and childcare settings and sets out that 
local authorities, directors of public health (DsPH) and PHE health protection teams (HPTs) are 
responsible for managing localised outbreaks and that they play an important role in providing 
support and advice to education and childcare settings. The measures described in the contingency 
framework are reflected in this template. 

 

http://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings
http://www.gov.uk/government/publications/coronavirus-covid-19-local-restrictions-in-education-and-childcare-settings/contingency-framework-education-and-childcare-settings


2. Context 

Schools COVID-19 operational guidance (updated 14th December 2021)  
Link: https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-
outbreak 
 
The preventative measures which schools need to maintain are outlined and covered in this 
guidance.  Schools require a current risk assessment and proportionate control measures including: 
good hand hygiene, good respiratory hygiene, environmental cleaning, good ventilation, testing in 
accordance with current guidance and the management of cases and contacts in line with current 
public health advice.  

 
In addition, if there is an outbreak of coronavirus in school then some additional measures which 
may be advised on a temporary basis in an outbreak situation. These measures are reflected in this 
template. 
 
3. Thresholds for Action  

National guidance recommends that for most settings it will make sense to think about taking extra 

action if the number of positive cases substantially increases. The thresholds, detailed below, can be 

used by settings as an indication for when to seek public health advice if they are concerned and 

appendix 1 provides details of the process for contacting Durham County Council.  

Mainstream primary and secondary schools: 
 
5 children, pupils, students or staff, who are likely to have mixed closely*, test positive for COVID-19 
within a 10-day period 
 
Or  
 
10% of children, pupils, students or staff who are likely to have mixed closely* test positive for 
COVID-19 within a 10-day period 
 
Or 
 
If any case of COVID-19 in school has resulted in that person being hospitalised  
 
*in the same cohort, for example class/year group/activity group/friendship group/home to school 
transport 
 
Special schools:  
 
2 children, pupils, students or staff, who are likely to have mixed closely*, test positive for COVID-19 
within a 10-day period 
 
Or  
 
If any case of COVID-19 in school has resulted in that person being hospitalised  
 
*in the same cohort, for example class/year group/activity group/friendship group/home to school 
transport 
 

https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak
https://www.gov.uk/government/publications/actions-for-schools-during-the-coronavirus-outbreak


4. Outbreak definition  

A standard outbreak definition is two or more confirmed COVID-19 cases associated with the setting 

with an onset of illness in the last 14 days and: 

• where the cases are likely to have been exposed to each other using the close contact 

definition (within 2m for more than 15minutes, within 1m for 1minute, within 1m and face 

to face for any amount of time, shared a small vehicle for any amount of time) 

Or 

• where the there is no sustained community transmission  

 

5. Outbreak assessment  

An assessment of an outbreak is undertaken, in most instances when the threshold for action is 

reached, by working with public health who will advise on public health actions and this assessment 

is made, taking into account the current position regarding COVID-19 in the population. 

 

6. Outbreak Management Plan Template 

All education and childcare settings should have outbreak management plans outlining how they 

would operate if any of the measures described below were recommended for their setting or area. 

This includes how they would ensure every child, pupil or student receives the quantity and quality 

of education and care to which they are normally entitled. 

 

Key Systems of Control 
(on-going in school – see whole school Autumn Term 2021/Spring Term 2022 COVID Risk 
Assessment) 
 

1. Ensure good hygiene for everyone 
A. Hand Hygiene 
B. Respiratory Hygiene 

2. Maintain appropriate cleaning regimes. 
3. Keep occupied spaces well ventilated. 
4. Follow public health advice on testing, self-isolation and managing confirmed cases 

of COVID-19. (staff 2x weekly LFD testing to continue) 

 

Prevention measures: 
(to implement in the event of an outbreak following PHE /DCC advice) 
 

Action Outcome 



 
Risk Assessment Review 
Review the whole school 
current COVID-19 risk 
assessment and ensure that 
all prevention measures are 
fully implemented. Where 
needed seek advice from 
your health and safety 
advisor.  
 
Review any individual staff 
risk assessment documents.  
Where needed seek advice 
from your health and safety 
advisor.  
 

 
 

• Detail changes within the RA and share with staff and 
governors 

• Review key controls with staff (and children) 

 
Re-introduction of Bubbles 
 
In the event of an outbreak 
we would return to operating 
with 4 bubbles; 
 
EYFS (Nursery and YR) – appx. 
75 children 
KS1 – appx. 75 Children 
Lower KS2 appx. 85 Children 
Upper KS2 appx. 85 Children 

 

• Staff return to working within one bubble – change to 
timetables to be made by SLT and shared with all staff 

• Separate break times for LKS2 and UKS2 – change to 
staffing rotas to cover playtimes 

• Separate assemblies for each bubble – changes to daily 
timetables 

• Lunch times do not cross over – each bubble has a 
defined time – staff allocated to bubbles – staff 
timetables updated to show this 

• No staff mixing bubbles in the staffroom/other spaces – 
allocate additional spaces for staff e.g. library, workroom 

• Meetings return to being virtual/in bubbles 

• After school clubs cease if more than one bubble attend – 
coaches/staff notified 

• Breakfast clubs and TT Clubs operate within the bubble 
system – change to timetables and designated spaces 

• Parents notified of changes as appropriate 
 

 
Re-introduction of face 
coverings  
(see Risk Assessment) 
 

 

• Staff advised to wear a face covering in public/communal 
areas of school and when greeting parents and visitors 

• Any visitors to school are asked to wear a face covering in 
communal areas or when meeting staff 

• Parents advised to wear face coverings and maintain a 
2m distance from other adults when dropping off and 
collecting children – newsletter item 

• School has a stock of face coverings for anyone entering 
school, who does not have one 
 

 
Testing 
(see Risk Assessment) 
 

 
Increased testing may be advised which may include: 

• Increased use of home testing by staff (all schools)  

• Testing for any visitor entering school 



 
In accordance with the testing guidance in the current risk 
assessment schools may be advised to: 

• Request more frequent use of home LFD testing by some 
staff (all schools) for a specified period, for example 
7days.  

• Request any visitors take a LFD test before entering 
school 

 
And/or  
 
Request the use of home PCR testing by some staff (all schools) 
and some pupils (all schools) by accessing testing via NHS 119. 
 
And/or  
There may be a requirement for asymptomatic testing to take 
place at school. This may include setting up a new asymptomatic 
test site. This would be agreed with the school and support would 
be available from DCC.   

 

 
Shielding 

 
People previously considered to be clinically extremely vulnerable 
(CEV) will not be advised to shield again. 
 
Individuals previously identified as CEV are advised to continue to 
follow the guidance on how to stay safe and help prevent the 
spread of COVID-19. Individuals should consider advice from their 
health professional on whether additional precautions are right 
for them. 
 

 
Wider school Activities 
paused or restricted 
 

 
A range of activities may be paused or restricted during an 
outbreak including:  

• educational visits may need to be postponed – 
consideration given to where the visit is planned to take 
place, how many children, transportation risks, adult 
ratios and volunteers etc (decisions to be made in 
consultation with public health colleagues) 

• residential educational visits – as above 

• open days – consideration will be given to limiting 
numbers, limiting contacts in school, appropriate 
ventilation and hygiene measures, Covid-19 visitor 
procedures (see RA) 

• transition days – consideration will be given to the 
numbers of children and staff involved, space used, 
ventilation and hygiene measures etc 

• performances (singing/instruments) – see above 

• parental attendance at school events e.g. parent/teacher 
meetings and performances – see above 

• use of the school premises by other organisations.  



• All involved to be notified immediately via school 
communication systems 

 
Contact tracing  
 

 
Contact tracing may be reinstated and in this situation DCC will 
work with schools to ascertain the contacts of cases during their 
infectious period and will provide a template letter for schools to 
share with identified contacts advising the contact to seek a PCR 
test and where not exempt, to self-isolate.  
 
For primary school age pupils the whole class would usually be 
considered contacts of a case. 
 
For secondary school age pupils contacts would usually be those 
pupils/staff who meet the standard contact tracing definition 
which is a person who has been within 2m for more than 
15minutes, within 1m for 1minute, within 1m and face to face for 
any amount of time, shared a small vehicle for any amount of 
time during the infectious period for the case. 
 
School will continue to send out an early notification of a Covid-
19 case in classes as reported. 

 
Attendance restrictions 
required 
 

Advice to limit attendance would be a measure of last resort. 
High-quality remote education will be provided for all pupils or 
students not attending school (see school policy for Remote 
Education)  In all circumstances, priority will continue to be given 
to vulnerable children and children of critical workers to attend to 
their normal timetables.  A contingency list will be held in school 
in the initial instance. 

Early years settings 
If attendance restrictions are needed, vulnerable children and 
children of critical workers will be prioritised to attend. 

Primary schools 

If attendance restrictions are needed the following priorities will 
be made: 

• all vulnerable children 

• children of critical workers 

• children in reception 

• children in year 1 and year 2  

If, by exception, attendance is restricted further, vulnerable 
children and children of critical workers will be prioritised to 
attend. 



 
Attendance of pupils and/or 
staff 

Where pupils are forced to isolate but are not unwell, remote 
learning will be provided in line with our school policy.  Contact 
will be made by the class teacher via Seesaw and/or class emails. 

Staff will continue to report absence to the HT and/or DHT.  On-
going assessments will be undertaken to determine whether face 
to face education can continue safely – for example – 

• Is there a member of the SLT contactable at all times? 

• Is there a DSL on site at all times? 

• Are appropriate ratios able to be met (EYFS)? 

• Are there enough members of staff to deliver education 
to all classes as required? 

• Are we able to adequately cover lunchtimes etc? 

• Are we able to maintain cleaning regimes? 

In the event of any significant issue, there may be a need to 
temporarily close a class/classes until we can continue face to 
face education safely.  Where classes are closed, remote 
education will be provided in line with our school policy. 

 
Safeguarding of Pupils 
remains a priority 
 

 
Safeguarding of pupils will remain a priority  
 

• In the event of attendance for pupils being restricted or 
pupil shielding re-instated, SLT, teachers and teaching 
support staff will contact all children weekly and those 
identified as vulnerable, more frequently 

• Contact will be made via telephone or Teams and staff 
will speak to children directly – all staff will record the 
contact made on CPOMS 

• All current safeguarding arrangements will remain and 
any planned support will continue (TAF, CIN procedures 
etc) 
 

 
Free School Meals support 
 

 
Where children are in receipt of benefits related FSM (not the 
universal offer for all KS1 children) 
 

• School will continue to provide a packed lunch or food 
parcel working in partnership with Taylor Shaw.   

• Parents will be informed via our school communication 
channels and invited to collect these from school.   

• In the event of parents not being able to collect we will 
endeavour to support and deliver parcels. 
 



 
IT Access – support with 
remote learning 
 

 
In the event of children not having access to IT equipment to 
access remote learning: 
 

• A loan system for Kindles will be introduced – allowing 
access to Seesaw.  Parents will sign a loan agreement to 
be retained in school. 

• Children will be provided with stationery to support home 
learning as needed. 
 

 
Communications  
 

 
Parents and carers will be updated regularly regarding any 
changing situation using school communication systems. 
 

 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix 1  

DCC reporting process. 

Mainstream primary and secondary schools process: 

 

 

 


