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Neville’s Cross Primary School & Nursery Pupil 
Premium Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

Neville’s Cross Primary School & Nursery  

Number of pupils in school  295 

Proportion (%) of pupil premium eligible pupils 12% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2022 

Date this statement was published October 2021 

Date on which it will be reviewed September 2022 

Statement authorised by  

Pupil premium lead Mrs R Brannan 

Governor / Trustee lead Dr J Search, Mr D 
Knowd 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £36,315.00 

Recovery premium funding allocation this academic year £3,915.00 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£40,230.00 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Neville’s Cross Primary School we are an inclusive family where all are nurtured to become 

happy, confident and resilient learners supported to reach their unique potential. Our children 

develop skills to become active members of our school, community and society. 

We aim to provide a consistently high quality of teaching and learning across school and we 

believe that teaching and learning opportunities should meet the needs of all of children. We 

aim for a consistent approach across the school and prioritise high quality CPD for all staff, 

including that which has a focus on addressing the more complex needs of individual children. 

We ensure that every child has opportunities to participate in wider enrichment activities to 

improve not only their attendance, confidence and readiness to learn but also their well-being.  

Our aim is that all our Pupil Premium children make good and accelerated progress in core 

subjects so that their attainment is more in line with their peers. Where possible, we use 

same-day opportunities to close gaps in lessons through in the moment marking and high-

quality feedback.  We ensure that appropriate provision is made for our children, through 

effective assessment of needs and targeted support. Where appropriate, these children benefit 

from individual and group support programmes which best suit their individual needs.  

 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 A number of our children who are in receipt of PP funding have multiple 
disadvantages e.g. SEND, PLAC which often requires a high level of 
intervention and support to ensure continued progress 

2 Achievement of our children in receipt of PP funding in writing is not strong in 
school 

3 Achievement of our children in receipt of PP funding in Maths is not strong in 
school  

4 All children had two very disrupted academic years due to the Coronavirus 
pandemic.  On-going education and effective transition were significantly 
affected and this has impacted on children’s resilience and well-being 
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Very specialised and well targeted support is 
provided for our vulnerable children through 
effective in-house programmes and 
partnership agreements  

Additional vulnerabilities are addressed e.g. 
through 1:1 and small group work as detailed 
in SEND plans and support or through 
targeted intervention 

Children in receipt of PP funding make at 
least expected progress or exceed their 
targets set for Reading, Writing and Maths 

Raise standards across school.  Children in all 
key stages make accelerated progress in 
Writing. 

Writing outcomes at EYFS, KS1 and KS2 will 
be in line or better than the national average 

The difference in achievement of children in 
receipt of PP funding will be diminished 

Raise standards across school.  Children in 
all key stages make accelerated progress in 
Maths. 

Maths outcomes at EYFS, KS1 and KS2 will 
be in line or better than the national average 

The difference in achievement of children in 
receipt of PP funding will be diminished 

Funding promotes equality of opportunity and 
provides a range of enrichment activities to all 
(This includes access to visits and visitors and 
extra-curricular clubs) 

 

Children’s emotional needs are met, children 
are more settled, more able to access the 
curriculum and make accelerated progress  

Children’s self-esteem and resilience is 
improved 

Children in receipt of PP funding make at 
least expected progress or exceed their 
targets set for Reading, Writing and Maths 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £20,000.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure children in 
school receive good and 
outstanding quality first 
teaching and access 
quality feedback to enable 
progress.  Ensure staff 
receive quality CPD 

 

Providing feedback is a well-evidenced 
intervention and has a high impact on 
learning outcomes. Effective feedback 
tends to focus on the task, subject and self-
regulation strategies: it provides specific 
information on how to improve. (EEF)to 
improve. 

1, 2, 3 

Embed a skills based 
approach to teaching 
writing following focused 
staff CPD 

 

On average, mastery learning approaches 
are effective, leading to an additional 
5 months progress. (EEF)  

1, 2 

Embed a consistent 
approach to teaching 
spelling following focused 
staff CPD 

On average, mastery learning approaches 
are effective, leading to an additional 
5 months progress. (EEF)  

1, 2 

Embed a consistent 
approach to teaching 
phonics to improve 
transcription following 
focused staff CPD 

Phonics has a positive impact overall (+5 
months) with very extensive evidence and is 
an important component in the development 
of early reading skills, particularly for 
children from disadvantaged backgrounds. 
(EEF) 

1, 2 

Embed a consistent 
approach to teaching 
maths to improve fluency, 
reasoning and problem 
solving following focused 
staff CPD 

On average, mastery learning approaches 
are effective, leading to an additional 
5 months progress. (EEF)  

1, 3 

Class teachers are able to 
identify vulnerable 
children within their class 
and plan to support these 
children effectively 

 

 1, 2 

All staff access CPD to 
enhance understanding of 
trauma and attachment 
and the impact on 
children’s development 

 

Evidence suggests that school level 
approaches to developing a positive school 
ethos or improving discipline also aim to 
support greater engagement in 
learning. (EEF)  

1, 4 
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All staff receive training on 
behaviour as 
Communication and how 
to respond effectively to 
children 

 

Evidence suggests that school level 
approaches to developing a positive school 
ethos or improving discipline also aim to 
support greater engagement in 
learning. (EEF)  

1, 4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £12,000.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

High quality TA support in 
Key Stage 1 and 2 to 
address underachievement 
in basic skills development 
of children 

 

TAs skilled and trained to deliver 
programmes can have a hugely positive 
impact on progress. 

 

1:1 and small group support brings about 
more positive benefits.  For some children, 
working with TAs can improve attitudes to 
learning and reduce teacher stress. (EEF)  

 

Evidence suggests that school level 
approaches to developing a positive school 
ethos or improving discipline also aim to 
support greater engagement in 
learning. (EEF)  

1, 2, 3 

TAs lead a range of small 
group and 1:1 
interventions in response 
to early identification of 
need – provide same day 
intervention for catch up 
purposes 

 

1, 2, 3 

TAs lead a range of small 
group and 1:1 
interventions to enhance 
SEMH and cognitive 
provision and reduce in 
class distraction 

 

 1, 4 

Provide tutoring to 
individual pupils to ensure 
rapid catch up (supplement 
tutoring grant) 

On average, one to one tuition is very 
effective at improving pupil outcomes (+5 
months). One to one tuition might be an 
effective strategy for providing targeted 
support for pupils that are identified as 
having low prior attainment or are struggling 
in particular areas. (EEF) 

1, 2, 3, 4 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £8230.00 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 
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Provide very specialised 
and well targeted support 
to our vulnerable children 
through effective 
partnership agreements - 
EWEL team SLA (20 
weeks, 1 afternoon per 
week) 

Evidence suggests that offering more 
specialised programmes which are targeted 
at children with either behavioural issues or 
behaviour and academic problems, will 
have a positive impact on attainment 
especially for older children.  (EEF)  

1, 4 

Wellbeing groups and 
activities e.g. Yoga and 
Relax Kids provided to 
ensure children maintain 
healthy minds as well as 
healthy bodies.  Apps and 
resources purchased to 
support wellbeing and 
mindfulness.  

Evidence suggests that school level 
approaches to developing a positive school 
ethos or improving discipline also aim to 
support greater engagement in 
learning. (EEF)  

1, 4 

Subsidised school 
visits and visitors to school 
including residential visits 
to ensure equality of 
opportunity   

 

There is a small positive impact of physical 
activity on academic attainment (+1 month). 
While this evidence summary focuses on 
the link between physical activity and 
academic performance, it is crucial to 
ensure that pupils access to high quality 
physical activity for the other benefits and 
opportunities it provides  (EEF) 

 

The impact of arts participation on 
academic learning appears to be positive 
but low. Improved outcomes have been 
identified in English, mathematics and 
science learning.  On average greater 
effects have been identified for younger 
learners however arts-based approaches 
may offer a route to re-engage older 
learners in school.  (EEF)  

 

1, 4 

Subsidised music tuition 
for eligible pupils to ensure 
equality of opportunity 

The impact of arts participation on 
academic learning appears to be positive 
but low. Improved outcomes have been 
identified in English, mathematics and 
science learning.  On average greater 
effects have been identified for younger 
learners however arts-based approaches 
may offer a route to re-engage older 
learners in school.  (EEF)  

 

1, 4 

Ensure high quality 
resources are available to 
support teaching and 
learning and fully engage 
children’s interests e.g. 
through subscriptions to 
TT Rockstars, Numbots, 
Bug Club, Literacy Shed 

 

Technology can improve outcomes for 
children. Evidence suggests that technology 
should be used to supplement other 
teaching; different technology has the 
potential to enable changes in teaching and 
learning interactions and it can motivate 

children to practise their skills more. (EEF)  

2, 3 

 

Total budgeted cost: £40,230.00 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Improve Emotional resilience and promote wellbeing 
Our school-led Social Skills group was well attended and provided good support for those children identi-
fied as needing additional support. 
  
Activities provided to reward positive behaviours in school have been well received and are successful 
as a motivating factor to help improve resilience and learning behaviours.    
  
During the lockdown period, children and families were contacted regularly by senior leaders.  This con-
tact was at least weekly if not more frequent.   
  
Our Breakfast Club provision was well used in the autumn term of 2020 and up to lockdown in January 
2021.  When school re-opened for all pupils, breakfast club had new routines and measures due to the 
on-going pandemic.  There is a focus on safety.  Breakfast Club continues to be well attended and en-
sures our children have a filling and healthy breakfast prior to beginning their learning.  
 
Improve outcomes in Phonics 
Year 2 Phonic screen results (Cohort) December 27/35 children 77%   
Year 2 Resit Summer 4/8 children 50% 
  
Year 1 phonic screen results (Cohort) June 2021  33/40  83%  
 
Improve achievement of eligible pupils in KS2 
There are no formal data outcomes available Summer 2021 due to the on-going COVID-19 pan-
demic.  Achievement was monitored across school with one data collection point in December 2020 and 
a further data collection in June 2020.   
 
Improve reading engagement and promote a love for reading 
Autumn Term - Kindles were purchased to be used in every class.  
Limited staff training on the roll -out of Bug Club and how this is integrated into our reading curriculum.  
We received mixed parental feedback as a number of parents would prefer a ‘real’ book over an online 
version. 
 
Please note there has been a change of senior leadership within school.  

 

Given the pandemic situation and the lockdown period in the academic year 2020-21, a number of out-
comes were not successfully met.  Some of these will be addressed this academic year alongside new 
initiatives and activities under a new Senior Leadership Team.  

 

Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 
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Programme Provider 

  

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

 

 

Part C: Governance – monitoring the effectiveness of the 

Pupil Premium Strategy 

Governors are involved in evaluating our Pupil Premium Strategy termly.  Please see below a brief 

summary of discussions about the effectiveness of the strategy to address the intended outcomes.  

 

Activity Autumn 2021 Evaluation 
Committee 
Date 

Teaching Priorities   

Targeted Academic 
Support 

  

Wider Strategies   

 

Activity Spring 2022 Evaluation 
Committee 
Date 

Teaching Priorities   

Targeted Academic 
Support 

  

Wider Strategies   

 

Activity Summer 2022 Evaluation 
Committee 
Date 

Teaching Priorities   

Targeted Academic 
Support 
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Wider Strategies   

 
 

 


